
Steering Committee
Set vision, mission, goals
Build policies, agreements
Evaluate Director with COE Supt.

Executive Director
Carry out vision, mission, goals
Ensure successful Implementation grant
Communicate & promote S4C goals
Hires outside contractors to support 
tasks
 

Teacher Advisory Committee
Review data & results
Make recommendations on all strategic 
initiatives
Represent voice of teacher needs and 
contributions

   Operations Committee
Identify & gather student data
Review & analyze results
  Plan professional learning in 
collaboration with TAC
Make recommendations on action 
plan for implementation grant

      Teacher Articulation   
            Committee
Review & revise articulation 
agreements
Identify & share best practices in 
CCSS
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